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Workshops &  Conferences:

• Half-day and full-day
• During the week, evenings or Saturdays
• On-site at your school
• Board members, administrators and others can attend 

Retreats:

• Two days
• During the week, or Friday - Saturday
• On-site at a location near your school
• Board members, administrators and others can attend

Design your own Workshop, Retreat or Conference by
choosing from any of the following topics:

Workshops, Conferences & Retreats
Exodus 18:17-19 

17 Moses’ father-in-law replied, “What you are doing is not good. 18 You and these people who come to you 
will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. 19 Listen now to me 
and I will give you some advice, and may God be with you...

When do we need a second opinion?
Moses sought another opinion. Another perspective. A fresh perspective is a wise resource. 

IGC offers a fresh perspective, actionable ideas, encouragement, and biblical wisdom through workshops, 
conferences and retreats.
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Workshop, Conference and Retreat Topics

Discipleship:

Prepare or Protect? - In a culture that is becoming increasingly hostile and antagonistic, many 
parents see a Christian school as a safe haven where their sons and daughters will be shielded 
from the evils of the world around them. Of course, we must do everything in our power to make 
our campuses the safest places they can be, but when protecting our students from culture 
becomes our primary reason for existence we have established a direction that will serve neither 
our students, or the world in which God has placed them. Jesus calls us to be “in the world, but 
not of the world”. This workshop will explore practical ways to make "preparation for life” the 
heart of a school’s purpose. A “preparation" mandate is messier, scarier, and harder to measure 
than mere protection, but the eternal dividends that come with it will make it worth the effort.

Toward a Theology of Discipleship for Christian Schools – Jesus’ last words to his disciples, 
and all those of us who would follow in their footsteps were unmistakably clear. "Make 
disciples…" But what does that mean in our 21st century culture? Throughout history, Christians 
have understood that following Jesus is counter-cultural and counterintuitive to the 
unredeemed mind. Unfortunately, the distinction between those who claim to follow Jesus and 
the rest of the world has become negligible. "Conforming to the pattern of this world (Romans 
12:2)" is so much easier than "presenting our bodies as living sacrifices, holy and pleasing to 
God." This workshop will explore the eight non-negotiable marks of a young disciple and provide 
practical steps to guiding our students toward a life-changing commitment to following Jesus.

Using Small Groups to Build Community and Deepen Disciple-making - Most educators 
recognize that small-ratio learning environments generally result in better learning outcomes. 
The same is true when it comes to spiritual transformation and disciple making. Small group 
experiences have transformed youth ministry in local churches and have the potential to do the 
same in a Christian school. This workshop will look at strategies for developing a small group 
program within the structures of a Christian school schedule. The benefits are significant and the 
cost to your timetable is relatively low.

This Changes Everything! Living Up to Your Middle Name - Most faith-based schools use the 
adjective “Christian” in their names as a way of letting the community know that there is 
something distinct and different about them. But what does it really mean to be a “Christian” 
school? It appears that every person has their own understanding - parents, students, teachers, 
administrators, board members - often the differences in perspective are striking. The central 
purpose for the existence of any Christian school is to carry out the Great Commission and make 
disciples. When the faith formation of students is the primary reason for its existence everything 
changes – curricular design, marketing messages, facility use, budget allocations, HR policy, 
professional development, time-tabling… And most importantly the experience of every student 
who crosses the threshold each day. 
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Discipleship Continued:

A Vision for Disciple Making – Imagine a School… - Vision casting usually involves imagining 
the preferred future of an organization. It gives us clarity in where we want to go. It’s easy to 
imagine an efficient new facility, or a tech department that provides students and staff with the 
very latest, or student numbers that will fill those empty seats, or an athletic program that will 
rival what the public schools in the community can do, or academic results that put the school at 
the top of the heap, or a budget that checks every box on the wish list. It’s a lot harder to 
imagine faith formation outcomes that will deepen the faith of students, that will strengthen 
their love for the local church and God’s word, that will express itself in practiced spiritual 
disciplines, that will develop godly young men and women who will love their spouses and raise 
their children well. The good news is that disciple making and academic success are never in 
conflict with one another. In fact, if we believe the principle Jesus articulates – when we “seek 
first the kingdom – all these other things will be added.” This workshop will challenge you to 
start with what’s most important, and then follow that path to its God ordained outcome. We’ll 
explore the elements of faith formation outcomes and then discuss ways to get there.

The Challenge of Church Kids - They have “been there and done that” when it comes to being 
Christianized in their churches and families. They know the Bible stories inside out and would be 
happy to engage in theological debates every day. Sadly, all of that exposure seems to have 
made little difference in their hearts, and it seems as though boredom, cynicism, and hypocrisy is 
what defines them instead of a growing passion to know and love Jesus more deeply. This 
workshop will identify 10 predictable characteristics of “church kids” and unpack the reasons 
why those character traits have developed. Then it will look at practical ways to energize and 
engage the faith of these high potential students.

Tackling the Tough Stuff - We all know that Christian kids in Christian schools are by no means 
immune to the issues that seem common to most adolescents today. After spending 20 years on 
the campus of a Christian school, IGC team members have seen it all – eating disorders, self-
harm, suicide, pornography, sexual abuse, addictions, pregnancies, date rape, and more. This 
workshop will give those who work front line with our students the tools they need to recognize 
patterns that must be addressed, and steps to guide students and their families through some of 
the dark valleys that these issues take them through.
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Revenue & Funding:

Developing Significant & Sustainable Revenue & Funding - How would it feel to focus more 
on God’s vision for your school and less on meeting urgent revenue and funding needs? How 
would it feel to know without a doubt, you have the resources you need to achieve God’s plans 
for your school? Significant and sustainable funding can be a reality for Christian schools. In this 
workshop you will explore how to “Organize for Revenue and Funding Success,” implement an 
“Annual Giving Plan” strategy with some of the most unique and significant fundraising 
approaches to meet the un-budgeted annual needs of your school. You will explore traditional 
development funding strategies like grant-writing, capital campaigns, planned & legacy giving 
and endowments. You will also explore corporate structures and logical service extensions that 
can optimize your God given school assets to generate significant and sustainable untraditional 
revenue. Achieving significant sustainable revenue and funding is as important as developing 
students academically and spiritually. Without it many schools have closed their doors even 
though they were achieving their educational and spiritual objectives. It is time for Christian 
schools to become financially self-sufficient. 

Organizing for Success - The vast majority of Christian schools are struggling financially or are a 
decision or two away from financial challenges. Oftentimes the solution is to create an 
organizational structure that allows for the generation of significant sustainable funding. This 
workshop explores organizational solutions to systemic financial challenges.

Increasing Student Retention - Many Christian schools experience 10% or more in student 
attrition annually. There is a significant annual and long term cost to attrition that is not always 
readily apparent. This workshop provides practical solutions to increasing student retention.

Driving Student Enrollment - Adding new students is the lifeblood of most Christian schools. 
This workshop explores many proven strategies for attracting new students that fit the school 
culture and align and advance the vision and mission.

Grade Specific Enrollment Strategies - Oftentimes Christian schools have a grade or two that 
are not fully enrolled. It can be difficult to attract students for these particular grade levels. This 
workshop discusses proven strategies for filling targeted grade levels with new students that fit 
the school culture.

Annual Giving Plans - Most Christian schools need to generate non-tuition revenue through 
fundraising and donors on an annual basis to fill the tuition gap. Many parents do not 
understand the need for fundraising or the cost to educate a student. This workshop explores 
proven strategies for generating significant sustainable annual giving while educating parents 
on the need for annual funding.
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Revenue & Funding Continued:

Development Strategies - Christian schools must generate alternative revenue to prosper. This 
workshop discusses proven methods of traditional development, significant and sustainable 
fundraising and attracting major donor support. 

Generating Auxiliary Revenue - An opportunity exists for Christian schools to generate 
funding and revenue by leveraging their specific assets and resources. This workshop explores 
proven strategies for generating untraditional significant and sustainable sources of revenue. 

Strategic Planning:

The 3 Models of Planning - This workshop explores operational planning, long range planning 
and strategic planning. The workshop will discuss why having a strategic plan is vital to the 
financial sustainability of the school and other facets of school operations.

Understanding Strategic Planning - Strategic planning is often misunderstood. This workshop 
will explore the development of Vision, Mission, Core Values and Strategic Objectives. 

Living Your Mission - Most schools have a mission and vision statement. Very few develop and 
implement a process to ensure the school is living its mission. This workshop will explore ways in 
which a Christian school can put its vision and mission into action and ensure it is realizing its 
purpose.

Governance:

The 3 Models of Board Governance - This workshop explores Operational Boards, Policy 
Boards and Strategic Boards and helps leaders identify which Board is appropriate for their 
school. Proper governance impacts every aspect of school operations including funding and 
revenue generation.

Board Roles & Responsibilities - What is the role of the Board and its individual directors? What 
decisions should be made by the Board and what decisions should be left to the administration? 
Does it matter? These and other questions will be addressed in this workshop.

Board Selection, Recruitment, Qualifications and Development - What gifting and skill-set 
do Board members need? How can a Christian school attract the right candidates for the Board? 
Should anyone be able to serve on the Board if nominated? Are there qualification criteria that 
should exist in all Christian schools? These and other questions will be addressed in this 
workshop.

Page 4 of 6



www.Gen4Christ.com

Workshop, Conference and Retreat Topics

Governance Continued:

Board and Member Performance Evaluation - What makes a Board a good Board? How do we 
measure the performance of the Board and its members? What is the Biblical perspective of 
good leadership and governance? These and other questions will be addressed in this workshop.

Managing the Head of School - Measuring and managing the performance of the Head of 
School is an important responsibility of the Board. Most Christian school Boards need help in this 
area. This workshop provides proven methods of reviewing and evaluating the Head of School 
and establishing a means of providing meaningful feedback and guidance.

Operations:

Beyond Academic Development - Developing students academically and spiritually takes far 
more than just dynamic teachers, strong administrators, solid teaching approaches, excellent 
curriculum and current tools & technology. Developing students academically and spiritually 
requires that a school operates at a level of excellence in all areas – even the non-educational 
ones! This workshop will explore the non-educational elements of school operations that impact 
learning and spiritual development more than we typically realize. “Organizing for Operational 
Success,” “The Christian School System,” culture, alignment, planning, operating and capital 
budgeting, key performance indicator reporting, organizational intelligence, efficiency, conflict 
and complaint management, communication & parent community engagement, admissions 
processes & systems, understanding attrition, the importance of data and other non-educational 
aspects of operating a Christian school will be explored. A lack of Operational Excellence impacts 
all areas of a school, including funding and revenue. This seminar is not just for non-educational 
staff. Operational Excellence matters. 

Operational Job Descriptions, Roles and Responsibilities - Do teachers need a job 
description? Should a job description be tied to the mission and vision of the school? Should all 
staff understand their role in delivering the mission and vision of the school? These and other 
questions will be addressed in this workshop.

Performance Management - Doing things well is a Biblical mandate. How can a Christian 
school know if it is performing up to standard? This workshop will provide practical ways to 
assess the performance of any Christian school.

Human Resources:

Teacher Compensation Strategy - Is it possible to pay teachers a competitive salary? Is merit 
and performance pay appropriate in a school setting? How should we determine what a teacher 
should be compensated? These and other questions will be addressed in this workshop.
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Human Resources Continued:

Staff Selection, Recruitment, Development and Retention - How do we recruit the best 
teachers and staff for our school culture? What should the interview and selection process look 
like? Should the Board be involved in this process? How do we keep our best teachers and staff? 
These and other questions will be addressed in this workshop.

Technology:

Digital Native or Digital Immigrant - Websites are on the why out and video portals are on the 
way in. The next generation does not view technology as a tool, but instead as an extension of 
their very existence. Find out how to use technology in a God honoring manner to engage the 
next generation, drive enrollment, engage your parents, create funding opportunities, improve 
communication, reduce conflicts and reduce expenses. This workshop will explore the power 
and potential of an iTV Broadcasting System and its impact on communication, revenue 
generation and expense reduction.

Financial Planning:

Zero Based Budgeting - Most Christian schools employ the "All you can Afford" method of 
budgeting. This workshop will help you stop "spinning" as a school, start planning for success 
and assist in changing your financial reality. The workshop will explore how vision and 
associated plans are meant to drive the budget and will help you unlock the potential of 
planning and budgeting as a driver of revenue. Budgets are meant to be numerical 
representations of your Strategic Plan. We will help you connect the two components.

The Importance of Forecasting - Christian schools are complex environments, but they are one 
of the most predictable environments when it comes to forecasting. This workshop will explore 
the two main variables to accurately forecast student enrollment, retention, revenue and 
expenses. The workshop will also reveal why forecasting is so important to the health of a 
Christian school. 

Page 6 of 6



• Governance
• Strategic Planning
• Revenue & Funding

• Financial Planning
• Operations
• Discipleship

• Academics
• Technology
• Human Resources

www.Gen4Christ.com

Offices

Halifax, NS, Canada
191 Candy Mountain Road 
Mineville, NS B2Z 1K5          
(403) 689-1450
salspach@gen4christ.com

Calgary, AB, Canada
#204 - 3907-3a St. NE        
Calgary AB T2E 6S7 
(403) 689-1450 
kpederson@gen4christ.com

Phoenix, AZ, USA
5622 N 184th Drive        
Litchfield Park, Arizona 85340 
(623) 377-3300
kblake@gen4christ.com

Colorado Springs, CO, USA 
19110 Pebble Beach Way 
Monument, Colorado 80132 
(719) 641-4006
rshaum@gen4christ.com

IGC Services

1. Fundraising Solutions - various crowdfunding and other unique mission
aligned fundraising solutions.

2. Workshops & Retreats - full and half-day workshops and retreats for the
Board and administration to strengthen the 9 components of a school.

3. Assessment & Planning Process - a comprehensive data driven
proprietary process designed to profoundly strengthen the 9 components
of a school. The process produces a comprehensive self-funding plan that
IGC will help you implement.

 IGC helps strengthen all the components of a Christian school
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